
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Key Contacts 
Northumbria Police 999 Emergency 

101 Non-Emergency 
Barnardo’s 0191 293 1400 
Childline 0800 111  
NSPCC 0808 800 5000 

 

PROCESS FLOW CHART 

Weapon / Knife Crime Incident 

Head Teacher / Senior Leader Notified and 
will lead action to minimise risk of harm to 

everyone 

Parent/Carers of Offender and Victim to be 
notified 

Inform Police  
 

Search Offender in line with guidance at 
Section 4.4 

If a weapon is found keep in a secure, locked 
place until handed over to Police 

Complete Weapon/Knife Incident Report 
form to be completed 

(Appendix One) 

Head Teacher/ SLT agree level of 
Information Sharing with school 

community / parents / wider community 
 

Team Around Child  
Risk Assessment Meeting 

Head Teacher/SLT to convene within 2 working days to complete 
Risk Assessment Parts One and Two 

(Appendix Two) 
 

Not Exclude 
Risk Assessment to be used to agree 
Return to School Plan which must be 

monitored and reviewed  
 

Exclude 
Completed Risk Assessment to be shared 

through Fair Access / New School 
 

No Injury Injury 
Follow 

First Aid 
Protocol 
and Call 

Ambulance 

Risk of Threat of 
Immediate Harm Call 999 


