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Ran by OCG’s

County lines is the name given to drug dealing where organised 
criminal groups (OCGs) use phone lines to move and supply drugs, 
usually from cities into smaller towns and rural areas.

They exploit vulnerable people, including children and those with mental health or 
addiction issues, by recruiting them to distribute the drugs. This is often referred to 
as ‘drug running’.



‘County Lines’ 
drug supply 
routes typically 
used to supply 
heroin,  cocaine 
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Ran by OCG’s

‘County Lines’ 
drug supply can 
also happen 
between local 
towns and 
cities.





What does a County Lines gang structure look like?

Manager/Faces

The Kinahan Cartel has an estimated net worth of approximately £835 million to £1.3 billion



What does a County Lines gang structure look like?

Elders
Sixteen men 
sentenced after 
County Lines 
operation
Sixteen members of  an 

organised criminal network 

who sought to Ĉood the North 

East with cocaine and heroin 

have been jailed for a 

combined total of  more than 

six decades.
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And 
Teenies
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3 Stages of grooming



3 Stages of grooming



3 Stages of grooming



Know the signs to spot

County lines gangs use children and 
vulnerable people to courier drugs 

and money. 



Know the signs to spot

A young person who is involved in 
county lines activity might exhibit 

some of these signs:



Repeatedly 
going missing 

from school or 
home and being 
found in other 

areas.



Having money, 
new clothes or 

electronic 
devices and they 

can't explain 
how they paid 

for them.



Getting high 
numbers of texts 

or phone calls, 
being secretive 

about who 
they're speaking 

to.



Decline in school 
or work 

performance.



Significant 
changes in 

emotional or 
physical well-

being.



Social Media Use

 Used by dealers to advertise drugs

 Disappearing messages

 Code words and emojis used

 Designed to evade detection

 Used to groom and recruit children

 Direct messaging or group posts



One in four children have 
seen drugs advertised on 

social media.

Research carried out by SKY NEWS







Common Emojis



Common Emojis

Cannabis Class: B drug
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Common Emojis

Vape Pen | Cannabis/THC | Vapor
Tetrahydrocannabinol (THC), the main psychoactive component in cannabis, is classified as a Class B drug under the Misuse of Drugs Act 1971.
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Common Emojis

Stardawg or Stardog | Cannabis Strain



Common Emojis



Common Emojis

Vape Cart | THC Vape | 
CBD 

THC Extract

Class:

B drug



Vape Cart | THC Vape | CBD 
THC Extract

Higher potency
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High 
Potency
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Common Emojis

Premium Fresh Batch

Type of 
flavour



Common Emojis



Common Emojis

Nitrous 
Oxide

=
Laughing 

Gas
Class: C drug
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Cocaine Class:
A drug



Common Emojis



Common Emojis

Generally, 
represents 

cocaine

1/8 ounce
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Dealing Drugs



Common Emojis





Social Media Posts











School

Drugs 
Factory

1.7 
mile away



1.8 
mile away



1.5 
mile away





Exploitation



If you have any concerns:

Immediate risk of harm?

Speak to a member of 
the safeguarding team as 

soon as you can.
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External Professionals


