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What does a County Lines gang structure look like?

Manager/Faces - top or higher end of the chain, limited contact with street level operations, not often  seen or 
known by street level members   

Operates like a business but outside the law – over 7000 operating within the UK
Those at the top have access to a lot of money and power over those below them

Elders - in charge of running street operations and trap houses, deal in larger amounts  of class A and B drugs, 
purchase of firearms and other weapons, have authority over street dealers and youngers 

They rely on exploitation to be successful

Youngers- generally under 18 and have some level of authority and provide a link  between the Elder and the Soldiers. 

Soldiers (Runners) secondary school aged students acting as drug mules travelling around the country 
distributing drugs and recruiting /grooming new members

Younger Boys or Girls - Wannabes or Teenies   - the future Soldier/Runner will be upper primary 
school aged or lower secondary. 
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Know the signs to spot.
County lines gangs use children and vulnerable people to 

courier drugs and money. 
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A young person who is involved in county lines activity 
might exhibit some of these signs:





Social Media Use
 Used by dealers to advertise drugs

 Disappearing messages

 Code words and emojis used

 Designed to evade detection



Common Emojis



Social Media Posts



If you have any concerns:

Immediate risk of harm?

Speak to a member of 
the safeguarding team as 

soon as you can.
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